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Growth Mindset

for Good Habits

Pola pikir (mindset) sangat menentukan berhasil atau tidaknya seseorang dalam hidup dan pekerjaannya. Oleh karena
itu, pola pikir perlu diasah dan dilatih terus menerus, agar selalu produktif dan mampu melihat dari sisi lain yang
berbeda untuk kemajuan organisasi.

Selain itu diperlukan upaya untuk mengubah (mereposisi) pola pikir yang selama ini ada, agar menjadi pribadi yang
efektif dengan mengemban budaya pola pikir yang konstruktif, yang mampu mendukung gerak langkah organisasi
lebih cepat.

Melalui pelatihan ini, para peserta akan belajar mulai dari bagaimana mencermati proses terbentuknya Growth
Mindset, mengubah pola pikir, mengembangkan pola pikir yang baru, serta mengimplementasi pola pikir sebagai
budaya berkelanjutan.

e Membangun awareness Growth Mindset peserta sebagai salah satu kunci keberhasilan dalam
pencapaian targetnya.

¢ Memahami dan mengaplikasikan Growth Mindset dalam pekerjaan secara konsisten.

¢ Mengubah mindset dan kebiasaan lama menjadi kebiasaan yang dapat bertumbuh secara unggul.
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Challenges in Growth Mindsetj Strategy in Creating Growth Mindset to Become
e Understanding Growth Mindset Soodllidbis
e Fixed Mindset VS Growth Mindset e |dentify 8th Growth Mindset to Growing and Arise
e Why Growth Mindset is Important e Spirit of Being Excellent or Mediocre?
o Mapping Initiatives in Workplace e Stop Your Weaknesses in Your Activity
o Exercise: How to Show Great Initiatives in Your © FREE and STOP Strategy
Workplace Effectively e Building a Self-Discipline for Good Habits of
Excellence
Developing Change and Beliefs for Achieving Targ@ o Exercise: The Black Hole Employee (Video Clip

and Presentation)

Change 3 Mindset Factors to Achieve Target in Workplace

Limiting Beliefs VS Empowering Beliefs

Creatin Excellence Habits Technique: Managin . .
ing 4 ging The Iceberg Mind Model in a Problem’s Tree

Persistance

e Turning Negativity into Positive Self-talk (NLP Method) in . ":‘A:SIF?E:JSI:;STD?;;%::;:;;ygl?o,:zli;?,vl_tlr?%;:;fet
Growth Mindset . " -
o Activity : Create & Develop Self-talk to Maximize and How to Connect in Business in 90 secandSiDIgEs

Unlock Your Potential Ability In Order to Achieve Target and G,rO,W Your Relqtlon'sh|p Bg|ld|ng (NLP Method)
o Activity and Group Discussion

Managing Relationship with Growth Mindset |

DEVELOPING DIGITAL AGILITY IN PEOPLE:

PELATIHAN BERDAMPAK BAGI INDIVIDU DAN BANGSA

World-Class _ Top Facilitators B Experiential Cliiy
A P ol Practical Learning
¢, curriculum ¢ and Practitioners ¥ Method

1. Prof Dave Ulrich (Honorary Advisor) 6. Dr. Paul Walsh & ‘
Speaker, Author, Professor, Thought Partner on HR, Program Director of BSC and Lean Six Sigma practice
Leadership, and Organization at The RBL Group at Australian Graduate School of Management

2. Budi Soetjipto 7. Husein Samy
Dosen Fakultas Ekonomi dan Bisnis Universitas Indonesia Country Manager HR of PT. IBM Indonesia

3. Irvandi Ferizal 8. Suwardi Luis
Ketua Forum of Human Capital Perbankan Indonesia CEO at ONE GML

(FHCPI) & HR Director of MayBank Indonesia

4. Swandajani Gunadi
Human Capital & Marketing Director at Adira Finance

9. Dr. Yunus Triyonggo
Chairman of GNIK Steering Committee

. . . 10. David Rogers
5.MariaT. Kurmawatl Global Guru on Digital Transformation
HC Expert & ICF Certified Coach Faculty Director, Columbia Business School

Kegiatan CSR Bersama Alumni

0 CDHX Goes to CDHX Bootcamps for .
L Campus | Underprivileged Communities | Scholarship
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